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Housing Homeless Veterans in Kentucky
[bookmark: _Toc511814759]REVISED EXECUTIVE FINALIZED NEEDS ASSESSMENT
[bookmark: _GoBack]The Kentucky Housing Corporation together with other agencies action plan is to provide adequate housing to the homeless veterans in Kentucky for the next five years. The project will help bring the majority of the homeless veterans in the stress into a proper safe housing where they can be provided with the right treatment and care.  Currently, there are many homeless people but according to the United States definition of a homeless person, if they have not lived outside for more than one year, then it does not qualify to be called so. Out of the 600 veterans in Kentucky, the majority of them are either living homeless or in fear of being thrown out of their homes (Soriano, 2016).   
The Plan for Need Assessment
The assessment of the homelessness among the Kentucky veteran is a crucial aspect of the community. As a worker in the social service department that deals with the provision of better housing, we have noted that the housing services being provided for the general public does not meet the needs of the veterans. The assessment seeks to identify the number of the veterans who need housing services and what programs will best suit them according to their specific needs. Through the assessment, we focus on getting the actual number of the homeless veterans.
The goals of the need assessment include:
· Establishing the number of the homeless veterans in Kentucky
· Identifying the main causes of the homeless among the veterans
· Identifying the needs of the homeless veterans
To obtain such information, we need to gather data that is categorized in the following units:
· Employment rates among the veterans
· Housing programs for the veterans
· Population profile of the homeless in Kentucky
· Health condition both mentally and physically
The housing program is an ongoing project, and therefore it is important to collect the data as soon as possible. The timeline for the need assessment will be as follows
	#
	Timeline
	Dates
	Activity

	1
	Four weeks
	January 1st to 28th 
	Development of the need assessment plan

	2
	Six weeks
	February to Mid-March
	Collection and analysis of population demographics

	3
	Three weeks
	March to early April
	Analysis of the data and report preparation

	4
	Four weeks
	May
	Presentation of the Report

	Total
	17 weeks
	January to June
	


(Soriano, F. 2016)
 Some of the data collection methods to be used include;


· Surveys
The important factors to consider include survey forms, the sample size and the information needed. Community surveys are easy to conduct since the population is confined to a specific location. Once the answers are given, the researcher will tally the results and summarize the conclusions.
· Interviews
The interview focuses on getting the critical information from the specific target population needed for the assessment. The key steps in conducting a successful interview include;
· Identifying the population to be interviewed
· Conducting the actual interview
· Summarizing and analyzing the results from the interview (Soriano, 2016)
Roles and responsibility of a team in the need assessment process
In conducting a need assessment process, a team is as crucial as the population under study. The team members perform the following roles:
· Developing the survey and interview forms
· Selecting the people randomly who will be involved in the survey, interview, and the overall assessment
· Emailing the surveys and interviews to the selected population sample
· Contacting people in public places to ask them to fill the surveys and interview forms
· Requesting an audience with social service providers
· Collection and analysis of data
· Using their network to recruit friends, family members and colleagues into the assessment program.
· Preparation of the analysis and assessment report for the relevant stakeholders (Soriano, 2016).
[bookmark: _Toc511814760]COMPLETE CONTRACTOR LIST BASED ON THE NEEDS ASSESSMENT
As part of the process of managing vendors, contraction of the vendors will be the very fundamental stage towards achieving the final aim of the settling the homeless veterans in Kentucky. Following is a list of contractors that whose products and services were acquired in the projects to assist in accomplishing various activities as planned for in the budget proposal
1. Medical Suppliers
This includes all the companies contracted to provide medical supplies for the medical needs of the homeless veterans.
2. Electricity Supplier
This is the company that will supply electricity and electrical appliances for fittings. The company will provide electricity for the offices and the constructed houses
3. Construction Company
These companies include the companies work under subcontracts for the Kentucky Housing Cooperation to construct the houses for the homeless veterans.
4. Data collection and analysis company
This company is contracted to perform data collection and analysis of the information collected about the number of homeless veterans in Kentucky.
5. Auditors
These companies include the external auditing companies that will conduct the audit for all the expenditure of the company.
[bookmark: _Toc511814761]FINALIZED STAFFING PLAN
The staffing plan included all the employers in the field and those operating in the offices to ensure that the projects are complete. However, there are also other staffs that will work on a contract basis for a specific period. This staff includes the staff for training other employees on how to handle the specific issues faced by the homeless veterans
Project Management staff
The education requirement for the projects management staff social worker is a bachelor’s degree in community project management. The Project management staff should have at least four years in managing projects in community services. This group will work under the leadership of the executive projects manager and will direct and coordinate all the activities in this projects. The projects management staff will consist of the office workers and the field officer who will work interdependently to achieve the main objective of this projects (Simpson, 2014). The field officer will include a team of supervisors who will monitor all the activities taking place. They will supervise the work done by other employees in this project. The office staff will include secretaries and supports staff that collects information from the filed officers and provides reports about the progress of the projects. This particular group of employees shall earn an annual salary of eighty thousand Dollars and shall work on a full-time basis.
Field officer, veterans' affairs
The education level required for this position is a bachelor’s degree from recognized and accredited university. Also, the filed officers should have one-year experience working with any program related to veterans. They will interview the homeless veterans and assess the eligibility of each to receive federal benefits, medical, training education, shelter and other benefits provided under this program. This field officers will be responsible for collecting data about the population of the homeless veterans based in Kentucky. Also, the filed officer will conduct field research and evaluate and provide comprehensive reports that indicate the necessary resources that the homeless veterans require for a successful settlement. All the employees in this category shall work on a full-time basis, and earn a minimum salary of thirty thousand US Dollars annually. 
Community Social Workers
	The education level required for this position is a bachelor’s degree from recognized and accredited university. Also, the filed officers should have one-year experience working in social works. The purpose of the community social workers is to assign the responsibility of providing social care for the homeless veterans and their families (Simpson, 2014). After the homeless veterans have been resettled, the responsibility of the community social workers is to make various visits in the residents of the social workers to evaluate the progress regarding their satisfaction with the program and regarding health. All the employees occupying this position shall earn a minimum salary of sixty thousand US Dollar annually and shall work on a full-time basis.


Mental Health Social Worker
	The education requirement for the mental health social worker is a bachelor’s degree in psychology in any recognized and accredited university or college. The Mental Health Social worker should also possess at least two years of experience working as a mental health practitioner in community services. The mental health worker provides the necessary health care services related to the mental status of the homeless veterans. Most of the veterans spent their time in service and may have undergone incidents that may have affected the psychologically. Therefore, the mental health social workers will assess the mental state of the veterans and establish the kind of treatment to administer to them (Pateman & Williment, 2016). The mental health workers will work with the information provided by the community social worker about the progress of the patients. All the mental health workers shall earn a minimum salary of seventy-two thousand US Dollar annually and shall work on a full-time basis.
Sheltered Workshop Supervisor
The education requirement for the Sheltered workshop is a bachelor’s degree in recognized and accredited university or college. Sheltered Workshop Supervisor should also possess at least one year of experience working in any field that is related to community services. The shelter workshop supervisor will handle all the activities related to housing and shelter for the homeless veterans. The shelter workshop supervisors will offer the information about how to settle the veterans and the best locations to settle the veterans. Also, will be directly responsible for settling the homeless veterans and ensure that the veterans receive all the need that will help them settle in the community where they are relocated. After the relocation, shelter workshop supervisor will continue supervising the resettlement of the veterans and offer further assistance if needed (Pateman & Williment, 2016). The shelter supervisors may also gather the information from the neighborhood about the veterans when monitoring the progress. All the sheltered workshop supervisors this position shall earn a minimum salary of thirty-six thousand US Dollar annually and shall work on a full-time basis.
Trainers
	The education requirement for the trainers is a bachelor’s degree in the specific course the train from recognized and accredited university or college. The trainers should also possess at least four years of experience working trainers in the specific field that they work for programs aimed at community development. The trainers will offer training programs for the homes veteran in various fields as preferred by the individual. The trainers will also provide all the materials that are required during the training program aimed at equipping the homeless veteran will the skills to occupy various specialties. The trainers will also report on the progress of the homeless veterans and provide recommendations about where they should work best (Simpson, 2014). After the training program, the trainers will coordinate with the employers where those the veterans will be employed and continue supervising their progress until they fit in the place of work and offer vocational training if necessary. All the employees occupying this position shall earn a minimum salary of thirty-five thousand US Dollar annually and shall work on a part-time basis.
[bookmark: _Toc511814762]

CURRENT BUDGET THAT INCLUDES THE FOLLOWING FINALIZED EXPENSES
1. [bookmark: _Toc511814763]Staffing
The staffing in this category includes those that work in this project under contracts. The staff in this category included the trainer hired for training both the veterans and employers.
	Position
	Annual salary

	Project Management staff
	 $        80,000.00 

	Field officer, veterans' affairs
	 $         30,000.00 

	Community Social workers 
	 $        60,000.00 

	Mental Health Social worker
	 $        72,000.00 

	Sheltered Workshop Supervisor
	 $        36,000.00 

	Trainers
	 $        35,000.00 

	Total 
	 $      313,000.00



2. [bookmark: _Toc511814764]Rental Property
The amount set aside to cover for the rental of properties in the proposed budget is three thousand US Dollars. The Rental properties for this project include a room for training the various staff on how to deal with the cases of homeless veterans. The Kentucky housing corporation has volunteered to provide labor and the materials for constructions; however, the task of hiring equipment for construction is to be covered in the project's budget. Therefore, the construction material will be included in the rental materials.

	Rental Property
	Amount

	Conference and meeting rooms 
	 $              700.00 

	 Conference booth rental 
	 $              450.00 

	 Computer equipment rental 
	 $              850.00 

	 Tanning classrooms 
	 $           2,000.00 

	Total 
	 $           4,000.00



3. [bookmark: _Toc511814765]Advertising.
The budget set aside for advertising is eight hundred and fifty US Dollars, which is included in services tab in the category of community forums. However, the most appropriate mode of advertisement selected for this program is the social media. For the past few years, the social media platform has revolutionized marketing for many businesses through offering efficient and cost-effective means for advertising (Lewis, Packard & Lewis, 2011). This project is a non-profit making endeavor; it is highly required that the limited resources available are used effectively. Therefore, social media will provide the necessary equipment that will be free and ensure that this project will reach people in Kentucky and across various states. Also, this project will carry advertisement by various organizations that have teamed up to make this initiative successful. A budget of will also organize a community forum that will bring the people of various communities together with the aim of creating awareness about this project.
	      Advertising 
	 

	community Forums
	 $         850.00 

	 Total
	 $          850.00 



4. [bookmark: _Toc511814766]Risk Management
	As part of the risk management program in the projects, various insurance companies have been contracted in this project to ensure that all the objects are satisfied. The first part of risk management involves the health of the homeless veterans. Government healthcare agencies will facilitate the medical insurance coverage. Second, the final part of risk management involves analysis and providing comprehensive insurances cover on properties acquired in this project including the houses and the offices constructed. BCG Advisors Inc. was considered the primary vendor that will provide risk management for this program.
[bookmark: _Toc511814767]The cots for insurance in this company range from a minimum of $100 to $95,000 per annum. The Estimated business value for the company is about $225 million. Among the many risk management organizations present in the United States, BCG Advisors Inc. has a specific structure that is specialized to attend to the needs of nonprofit organizations (BCG Advisers, nd.). However, the company also provides another insurance service for commercial organizations. But what is so striking and unique about this corporation is its dedication and close partnership with a community organization to offer specific services that cater to the nonprofit organization. Domański (2016) highlights the importance of having a particular insurance policy that addresses the need for nonprofit organizations given that these organizations are not driven towards achieving any commercial gain. Also, such organizations work with the minimum resources they have solicited from there campaign. Therefore, ordinary risk management companies may take advantage of the situation and exploit such organization.
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